“Please remember you are making comments in a public meeting. Should you make comments that are
considered defamatory in nature, you, as an individual, may be subject to legal action brought by the
subject of your comments. Board members will listen to all comments but will not respond to them, nor
will the Board take action on items not posted on the agenda. If the Board feels that something
commented on requires a response, they will refer it to the District Administration to respond to at a later
date.”

WEST CENTRAL COMMUNITY SCHOOL DISTRICT
Regular School Board Meetings
Monday, January 19, 2026
WEST CENTRAL SCHOOL MEDIA CENTER
6:00 PM

VISION: Student Centered, Future Focused

Mission Statement: Engage each and every student through collaborative
relationships, exceptional teaching, and personalized learning experiences
that will result in confident graduates who will succeed in their chosen
path.

Board Goals
Call to Order
Roll Call
Approval of Agenda
Approval of Consent Agenda
a. Previous Meeting Minutes - December 15, 2025
b. Monthly Bills
c. Activity Summary Report
Budget Comparison Report
Monthly Expenditure by Function
Monthly Expenditure by Object
Treasurer’s Report
Calculation of Miscellaneous Income
Unspent Authorized Budget Calculation
Trial Balance Report
Open Enrollment Estimated Revenue/Expenditures
d. Open Enrollments
i.  Brianne Rose to Oelwein
ii.  Tucker and Raelynn Ihde from Waterloo
e. Special Education Contracts
f. Fundraisers
g. Annual Contracts
6. Public Forum
a. FFA
b. Nutrition Program
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c. Public
7. Staff Presentations
8. Board and Administration Communication and Reports
a. Board Communication
b. Activity Director’s Report
c. Elementary Principal’s Report
d. Secondary Principal’'s Report
e. Superintendent’s Report
9. Personnel Actions
a. Hires
b. Resignations
10. Old Business
11. New Business
a. Approve Reading of Board Policy Board Policies 400 Series, 605.08, and 605.08-R
b. Consider the Electronic Door Access for Door #10
c. Approve Request for Bids for Mowing
d. Set Preschool Rate for 2026-27

12. Board Talking Points
13. Closed Session: To evaluate the professional competency of an individual whose appointment,

hiring, performance or discharge is being considered when a closed session is necessary to
prevent needless and irreparable injury to that individual’s reputation and that individual requests
a closed session per lowa Code 21.5(1)(i)

14. Adjourn

Exempt Session for Preparation for Collective Bargaining per Iowa Code 20.17(3)

The next meeting is scheduled for February 16, 2026, at 6 p.m. in the West Central Media Center

Exempt Session for per lowa Code Section
Immediately following the meeting if time permits.

I.  Bargaining sessions, strategy sessions of boards or employee organizations, mediation,
and the deliberative process of arbitrators in a collective bargaining process are exempt
from the open meetings law. IOWA CODE § 20.17(3). Burlington Community School
District v. Public Employment Board. 268 N.W.2d 517, 524 (lowa 1978).

II.  To discuss strategy in matters relating to employment conditions of employees not
covered by collective bargaining law. lowa Code 21.9.




